


LOCAL CENTER DIRECTORS – (REGIONAL APPROACH)

Hoosier Hills – Alan Dafoe

Phone : 812-330-7730

Fax : 812-330-7807

Email : adafoe@mccsc.edu

North Lawrence Career Center  - Tim Day

Phone : 812-279-3561

Fax : 812-275-1578

Email : dayt@nlcs.k12.in.us

Twin Rivers– Brandon Small

Phone : 812-882-0801

Fax : 812-882-0802

Email : bsmall@twinriversarea.org

Lost River Career Cooperative – Kevin Knies

Phone : 812-723-4818

Fax : 812-723-4822

Email : kknies@lrcc.k12.in.us



HOOSIER HILLS CAREER CENTER
ALAN DAFOE – ENROLLMENT 650

Programs:
Agriculture

Auto Collision Repair Technology

Automotive Service Technology

Building Trades Technology

Cosmetology

Culinary Arts

Drafting & Computer Aided Design

Early Childhood Education

Fire Science

Health Career Practicum

ICE

Information Technology

Intro to Health Care Systems

Intro to Transportation

PLTW Pre-Engineering

PLTW Biomedical

Precision Machining Technology

Welding Technology

School Corporations : Monroe County, Eastern Greene, 
Richland Bean Blossom, Martinsville, Spencer Owen

Location: Bloomington North 



NORTH LAWRENCE CAREER CENTER 
TIM DAY - ENROLLMENT - 750

Programs:
Agriculture

Auto Body

Auto Mechanics

Child Care

Construction Trades

Cosmetology

CAD Drafting

Electronics

FACS

Graphic Arts

Health Care

Information Technology

LEAP

Machine Trades

Radio and TV

Welding

School Corporations: North Lawrence, Mitchell, 
Brownstown, Shoals, Orleans, Medora

Location: Bedford North Lawrence  



TWIN RIVERS CTE AREA– BRANDON SMALL

Programs:
Architectural Drafting
Collision Repair
Computer Integrated Manufacturing (C.I.M.)
Computer Networking
Computer Programming
Diesel Mechanics
Electronics
Fire Science
Hospitality/Culinary Arts
Industrial Drafting (CAD)

Automotive Service Tech 
Building Trades 
Cosmetology 
Health Careers
Information Technology

Law Enforcement
Precision Manufacturing 
Machine Trades, Tool & Die
Surveying
Truck Driving 
Web Development
Welding

School Corporations : Southwest, Northeast, Linton-
Stockton, Shakamak, White River Valley, North Knox, 
South Knox, Vincennes, Barr-Reeve, North Daviess, 
Washington, Loogootee, Bloomfield



LOST RIVER CAREER COOPERATIVE
KEVIN KNIES

Programs:
Interactive Media

Heavy Equipment

Automotive Technology

Culinary Arts

Construction Trades

PLTW Pre-Engineering

Welding

Health Sciences

School Corporations : Paoli, Springs Valley, 
W. Washington

Location: Paoli



REGIONAL CHALLENGES TO CTE
Funding:

• Sending Schools - CTE costs exceeding budgets

• Transportation costs

• Equipment and Tools

• Instructional Human Resources 

• Infrastructure

Directorship:  Lack  of Definition of Roles and Responsibilities

• Directors are often responsible for administrative duties & discipline, as well as Directorship.  (Tim Day 
explained that the majority of his time is spent performing the roles of a Principal verses a CTE Director.

What does the region need?

• Missing connection to workforce development in order to identify and develop programs and curriculum that 
Business and Industry requires.

Lacking resources:

• Equipment, tools, infrastructure 

Protectionism:

• Teachers fearful of relinquishing  or “re-aligning” CTE programs that are not high demand occupations.



OVERARCHING CHALLENGE

Due to budget cuts, the CTE Director Roles and 
Responsibilities have evolved over time to focus more 

on administrative functions and less on creating 
student pathways to jobs.

“What is the best way to diplomatically communicate the 
lack of CTE Director Roles and Responsibilities and to 

refocus the position back to placing students on a 
pathway to high demand occupations?”

Slide-deck provided by:
Robert Hudson
Director – Business and Industry
Vincennes University 
rhudson@vinu.edu
812.881.0966


